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Brown University Library Operational Plan, FY 2019-2020 
 
Strategic Priority:  

Lead Department or Coordinating Group:  

Goal:   [What you want to accomplish; what impact are you trying to achieve?]   

 

OBJECTIVE  
[What you are going to do to 
accomplish this goal?] 

TASKS / INITIATIVES 
[How you are going to do it? 
What actions will you take?] 

KEY SUCCESS MEASURE 
[How are you going to 
track progress or know 
you accomplished it?] 

TARGET DATE 
[When will it be 
completed; or 
milestone date] 

RESPONSIBILITY 
[Who will lead 
and/or perform 
this work?] 

RESULTS  
[What was the 
outcome?] 

                    

     

     

     

 


